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Project Paper: Jeddah Food and Grocery Truck Business
Introduction
This paper is a collective group work initiative to develop a project within a business endeavour. The main focus of this paper will be developing a business in Jeddah, Saudi Arabia that in the form of a food store and a grocery. Research into this market has provisioned us with the niche that this business could viability manage to provide for this particular market. Notably, the market lacks mobile food stores and groceries, and within the context of this research hope to provide a fulfilling business endeavour that will be both profitable and, at the same time, provide the market with sufficient supplies to fill the existing gap. It is the rightful approach for a prospective entrepreneurial group to focus on this gap since the market has not fully sustained the demand for these goods and a hopeful prospect of pioneering and creating a new normal in Jeddah. 
This business endeavour will engage the city through an advanced enterprise formula that will see more blocks to cover the whole geography and demography extensively. The market comparability with this business is high concerning the locale being a developed city that can provide excellent customer inception. The large population is mainly a resource as the business will interact with a wide array of consumer tastes and preferences that will be essential in providing more and better goods and services. This paper aims to collaborate the knowledge and skills acquired in the classroom setting and the entrepreneurial skills to develop a business activity that fulfils the market deficits and gap. It will offer a substantial and relevant discussion that shows the processes within creating a new business, management, resources and the applicability of the business in the city of Jeddah.
Market's review
Food trucks have for many years been identified as a norm in the US. Changes with globalization have provisioned the exchange of ideas among multination and multicultural. Saudi Arabia has scooped this norm and developed its presence in the markets. With the novel Covid 19 pandemic, it became critical for the Saudi government to endorse the food truck business to control large crowds in supermarkets and stalls (Gillet, 2020). This was a move that allowed people to show in drive-thru means where the vendors would serve them the goods and services conveniently without much interaction to avoid the spread of the virus (Gillet, 2020).
The inception of these food trucks has been an essential provider of variety within the Jeddah market. 
The provision of snacks, on-site cooking of local and foreign delicacies and groceries have become popular among the Jeddah population (Bawazeer, 2017). It is well known that the Saudi population is frequently indulged in eating sprees, and the availability of these vendor businesses serves convenient. These food and groceries trucks have made a name in the market by providing snacks and foodstuffs. Some of the notable mobile truck companies include caravan burgers and street chefs’.They have accursed the market with variety such as hot dogs, waffles, pancakes and shakes(Bawazeer, 2017).
The target market of these mobile food trucks has been carnivals, festivals, bazaars and malls. These are areas where patronage is guaranteed. Many people indulge in these activities since they offer a variety in one-stop-shop standards (Khan, 2017). With the presence of these activities, mobile food trucks have instituted their presence in the market. However, it is notable that there still exists a gap in the Sale of groceries whereby the market does not fully offer the supply of this commodity through good trucks. On account of this, it offers that starting this business in the Jeddah market will be accommodated by demand for convenient grocery shopping.
Location of mobile food and groceries truck business and its relevancy
The understanding of this business is that it will engage in moving all across Jeddah, making convenient stops where it expects high patronage. There are some particular venues where the business will be heavily invested. These are malls, festivals, carnivals, bazaars and busy areas (Khan, 2017). In this accord, it will be essential to be on the move to fulfil the demands at each sector of the market. During lunchtime, the mobile trucks will focus on corporate employees offering a convenient snack and food during this period.
These locations are suitable because they provide a large number of potential customers at one given time. These stores will be attractive and convenient for individuals seeking light shopping. Regarding the Saudi legislations for the conduct of these businesses, create favourable compliance requirements that will allow for the business to transact in these districts and events. Furthermore, it is known that the population is invested in eating sprees(Khan, 2017). Hence there is no specified location for the store, and continuous movement and short stopovers will be the norm of the business to ensure that all the customers are served within the operating hours.
Suggested investment budget and reasons
The entrance into this market will require a large amount of capital investment to start the business operations in Jeddah. This capital investment will include the purchase of trucks, modification of these trucks in terms of design and decoration to suit the requirements of the business, employment of workers, registration and regular fees, insurance and other miscellaneous purchases.
In this regard, the budget setting will provide the whole amount of purchasing and designing the trucks and the operational costs as stated above. It will cost around $28000 to start up for a single unit, and extra units will require additional similar amounts on the budget requirements (Cardconnect, 2021). Therefore, the business will require a substantial amount of capital investment to fulfil the budget requirements appropriately. The reasons for these capital investments are whole to ensure that the business enters the market ready for business, ensuring that no particular factor in the conduct is withheld.
Food and groceries trucks
The Jeddah market is gradually conforming to mobile food truck businesses. This offers viability into investing good capital into the business to ensure that maximum profitability is granted. In this particular cace, several areas of interest have been identified. These are busy streets, carnivals, corporate organizations, events such as carnivals and festivals(Khan,2017). It will require the purchase of trucks that fit the number of locations where profitability is granted and guaranteed. To start the business, it will require the purchase of five truck units that will serve the different locations and alternate through the streets and events. In this case, a truck in a busy street will make a stopover for a while, then proceed to a corporate venue and so on. This will ensure that the whole geography of the city is well covered. Furthermore, it is convenient to start up with these five trucks to understand the scope of the market, from which information will be gathered that will either promote the purchase of extra trucks or remaining at the current operational capability.
Recruitment process and job description
The recruitment process is an integral part of this new business. It will involve conducting several activities to ensure that the individuals chosen are credible and viable for the conduct of the business. Furthermore, it will require the qualities of integrity, management and skills in hospitality. The requirement process will engage referrals, make postings on social media platforms for the gap, employ trials and tests to find competent individuals, write job descriptions, and advertise them to attract potential employees and offer appropriate perks to differentiate the business from the others(Collins, 2019).
 The employment slots will include an accountant, a supply chain manager and two vendor attendants per truck who will be good at hospitality and accounts. In total, the business will require 12 employees at the initial prospect of the business. The accountant will be responsible for executing the budget and functions as a cashier who will collect the daily earnings and prepare the payroll. The supply chain manager will be responsible for purchasing foodstuffs and groceries and allocating them to the mobile trucks as per demands. The two attendants will be involved in serving the customers and doing accounting at the primary level to ease the complexity at the headquarters.
SWOT analysis and competition
Using the SWOT analysis, we can identify some factors within the business that need to be removed, improved or sustained. The business's strength is the available demographics demand, experienced staff and a brand that is known, low prices, provision of fresh food prepared on-site, does not require rent, allows for flexibility in location, and the subsequent analysis is weaknesses. These are; lack of enough capital to engage in a large-scale business transaction, the ingredients cost a lot, lack of experience as a newbie in the market, and lack of efficient research methods for information.(Shaw, 2020).
Opportunities come in as the third analysis of the business. The foreseen opportunities include; it is an emerging business that guarantees profitability, it is flexible and can allow partnering with other businesses such as bars and clubs, the introduction of new quality product to elevate market ratings, ability to engage a broader market and finally with the Covid 19, the business is convenient in reducing crowding thus appropriate(Shaw, 2020).Finally, in the analysis is the threats that could be detrimental to the activities of the business around the city. These threats are; legal issues, duplication by competitors and health regulations. However, it is of great relevance that before the start of operations, all these factors are noted and addressed effectively(Shaw, 2020).
Many food truck businesses in Jeddah have an essential focus on dealing with fast foods that require little time to prepare and are convenient. The business engagement sought after involves both food and groceries, which in this case groceries are quite volatile products, so the business needs to specialize in handling them. The other businesses have set their trademarks and established possible connections with the market that promote more Sales and increased revenue. 
Therefore, the new business endeavour will need to be mainly focused on ensuring that all factors ensure good services are kept in check to keep up with the competition. The competitors in the market prove to be successful in this business endeavour whereby it is evident that they have assumed command of a large market following. The food and groceries mobile truck business proposed will ensure that it provides the market with enough goods and services to ensure customers in Jeddah receive a wide variety. This business will not focus on one specific business as both foods and groceries will be sold and thereby substituting profits at every instance of sales made for both commodities.
The strategic plan for the business derived from the SWOT analysis will define several contexts such as the employee’s culture, the compliance with laws and regulations, in-depth research into the market and product development, collaboration with other businesses and seek substitutes to reduce operating costs(Shaw, 2020).In this case, all these strategies will be incorporated together with the goals and objectives of the business. The allocation will ensure that the business's competitive advantage upon entry will be sustained in the market.
Online business application
Online platforms, including websites and social media in the present day and age, are critical to the success of any business. In particular, the mobile truck food and groceries business have some insurmountable benefits that it could accrue from online applications. These benefits include access to a wide variety of information regarding trends in market dynamics such as customer preferences, enabling of internal communications, promotion of marketing; it enables business automation and enables a business to widen the scope of the supply chain through globalization(Lazzari, 2018).With these factors, it boosts the current expected operational contexts, and it serves appropriate to apply the online premise in the business to ensure maximization .of productivity and profitability.
Name of the business
The name of the business should be mainly a brand ambassador for the business. It should be a name that attracts the customers and creates a reputation that can withhold competition. Furthermore, the business name should be factored on being relative to the country's norms to ensure that the entity satisfies the integrity of the market. The provision of the name developed at the initial stage when developing the plan was an integral aspect that needed an outright deliberation into how the name would affect the business activity in the market. The name proposed for the business was Jeddah food and groceries mobile store. This incorporated a native aspect and provisioned the intended business functions in the market.
Mission and vision
As per the plan created in the preliminaries of the business endeavour, the missions and visions for the business were developed to ensure an organization that could be successful in the market. The business's mission will be to be timely in the provision of fast food and groceries in the Jeddah markets and ensure efficiency and effectiveness in the provision of these services. The vision of the business is to be the leading food and groceries vendor in the Jeddah markets, being competitive and sustainable in the long run. The importance of this mission and vision is that it elaborates the objectives of the business, gives the business a direction, elaborates on the use of resources, enables and eases decision-making, and promotes productivity in assigned roles and responsibilities(OpenGrowth, 2020).
Goals and objectives
Goals and objectives show the direction the business intends to have in the future by conducting business activities in the market. They are a boost that elaborates to the management and the staff the requirements they are supposed to adhere to to ensure the stipulated and set goals and objectives. This is a relevant point in the case when planning the business endeavour as it promoted aggressive determination. The goals and objectives of the business are; the provision of healthy foods and groceries in the market, attainment of competitive advantage over other businesses in the market, promotion of employee cultures and, sustainability and profitability in the market. With this set of goals and objectives, the business will get a directional attitude towards achieving them and ensuring continuity.
Organizational structure
The organizational structure is off the complexities of corporate organizations. It consists of two particular departments that are the office activities and field activities. At the top of this structure is the manager, who will charge all activities around the headquarters and the field. The manager's roles are to ensure that all activities comply with the goals, objectives, visions and missions and that all employees are capable in their assigned duties. The accountants and the supply chain managers come in second in this hierarchy as middle management who work hand in hand with the field employees.
 Finally, the field employees working in groups of two will be the lowest subordinated in the organization's structure, and their duties are as relayed earlier on in this paper. The oversight authority will be the shareholders who provide the investment capital and keep the employees in check. The manager, in this case, will be one of the shareholders to ensure the interest of all others is achieved. The business will follow a centralized management form where the hierarchy in the chain of command conforms to shareholders-manager-senior employees-subordinates. This ensures coordinated activities where each individual is assigned a role relevant to their position in the business. In those regards, the supply chain manager will be in charge of provisioning directives to the attendants as per the instructions by the management.
Teams in the organization
The business in the initial stages will operate on a small scale. With this consideration, the business will not be mainly engaged with the complexities of large organizations. However, teams will be created to ensure that productivity is maximized. Here, the five two vendor attendant groups will be set up into three teams. Of the three teams, two teams will have two tracks each. The purpose of these two teams will be to ensure complete coverage of the Jeddah city market and ensure that all relevant sites are provisioned with the commodities. The third group will act as an emergency group that will consist of one truck. Their prime responsibility will be to cover the unfulfilled demand in the areas where the other teams fail to cover the whole demography of customers. This will ensure that the optimum daily target is achieved at the end if the daily activity is achieved and that the business is dependable to its customers.
Internal and external environment
The business intends to function credibly by having solid foundations in the internal and external environments. Many contributors to the business's success are valued and sought after to ensure that their interests and expectations are attained. To begin with, the business's utmost concern in the internal environment is the satisfaction of employees with their current job. In this case, the business sets up incentives such as perks and other benefits to ensure that this group is well catered to ensure maximal productivity. 
The other group of stakeholders is the consumers of the commodities provisioned by the business. These are an essential group of people who fuel the activities of the business. In this account, the business has to ensure that it provides sufficient and quality commodities in the market, after-sales services and compliance with health regulations (Shaw, 2020). This ensures and guarantees satisfaction with this group of stakeholders.
Company description and target market
The company is set on ensuring the provision of convenient food and groceries services to consumers in Jeddah. The formation of this company was focused on filling up a gap that had seemingly not been engaged by similar businesses in the market. With the stimulated organizational structure and the established culture, it is the expectation that the business's productivity will soar to powerful capabilities and be in a favorable competitive advantage over the prior organizations in the market. The business targets a wide array of consumers in the market. These are inclusive demography of ordinary people, businesses that need complementary services and corporate entities. The broad scope to which the business can administer its services serves as a fulfilment to the goals and objectives of sustainability and progressive development.
Porter’s five forces model relation with the business strategy
Porter’s Five Forces are an analytical concept that checks the viability of z busy.es and the probabilities for profitability. In this particular case, the discussion involves these forces in describing the business's strategic plan. The strategy has put in ace measures that will ensure a competitive advantage in the market.(Blint, 2020). Looking at the strengths and weaknesses of other businesses has availed information that will ensure maximum gains from the market. On account of the market research, the company is set on attaining minimum operational cost margins. In this case, it involves attaining various suppliers from which the appropriate choices can be drawn (Bliint, 2020).
The buyer’s powers and position in the market have been efficiently looked into to ensure that they do not compromise the business's profitability. This has been achieved through setting up prices that are convenient to both parties in the market (Bliint, 2020). Through in-depth research proposed in the plan, the business endeavour to provide differentiated products and services that will be dissimilar to any other in the market. Furthermore, these differentiated products accord the business a spot where substitution by another entity is highly unlikely (Bliint, 2020) .With all this in place, the strategic plan assures continuous profitability and sustainability in the market.
Codes of ethics and conduct
The business plan also stipulates the codes of ethics and co ducts expected within the premise of conducting business activities. The codes of ethics are; honestly, inclusivity, promotion of considerate attitudes, respect, etiquette, the prohibition against harassment either in the field or company premise and good relations, focus on the goals and objectives, protection of company property and punctuality(Betterteam, 2021).These purposely offer the direction and motives towards a successful business endeavour.
Business Advertisement
The business will employ several advertisements to sell the company off to the markets. This will involve the application of online social media and website forums, publicity, and other forms of advertisement such as posters and billboards. This process will engage the creation of a temporary marketing team that will engage all these platforms to ensure that the markets are well aware of the goods and services offered by the business well ahead of the inception.
Products provisioned by the business.
The business will be involved in the provision of fast foods and groceries. This will involve a wide variety of products that the aligned to the consumer's preferences. This fast food would include; Muttabaq, a combination of fried dough and meat, Luqaimat, a deep-fried dough served with sugar syrup, chai kayak, and coffee made with milk. The groceries would include vegetables and fruits such as watermelon, onions, tomatoes and peaches.
 The reason for this particular enterprise and product is to provide the market with essential goods and services that have otherwise been compromised by the pandemic, whereby the stopovers will prove convenient to customers. The respected revenues by the business will align with the demand of the commodities by the market and the goods by the suppliers. It is expected that the expenses will contribute to a good fraction of the budget. Further from these, profitability is granted upon entry into the market.
Conclusion
Starting a mobile food and groceries truck store in Jeddah will be a kind business in this market. The expectation of provision for a variety of commodities in one place will provide convenient shopping for customers. Furthermore, the flexibility in location will enable the provision of goods to customers at the comfort of their districts in the city. The paper has extensively discussed the business regarding strategy and analysis with regards to Porter’s Five Forces and the SWOT analysis proving the business viability in the markets. Notably, the Saudi Arabian markets are opening up to the idea of food trucks. With this progression, entry into this market guarantees maximum profitability and satisfaction of customers.
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